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Key Takeaways for Firms

collection

Start retiring the collection of less
valuable data

O Ongoing adyvice services O Consumer Duty O FCA review of data

Next steps on the delivery of
ongoing services

Monitor and test higher standards

Further commentary on the
retirement income advice market

Retirement income O Protection Market Study
advice

A market study into the distribution

o o
of pure protection products
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What should your ongoing advice process look likee

A diary system
to schedule Pre-meeting
client ongoing Preparation
reviews

Conduct the
Review
Meeting

Assess
svitability*

Schedule next
periodic review
with the client

Suitability

Report Compliance Feedback
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Ongoing Service - key elements

e Clear and * Process followed e Management
transparent consistently Information
e Client e As promised e Missed reviews
understanding
e Evidence on file e Disengagement
e Designed with Including report policy

target market in
mind
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Ongoing Service - self assessment

« Are you up to date with your ongoing reviewse

- Do you have this data available to evidence?

- Can you spot non delivery and manage riske

- Do you have adequate resource to delivere

- Do you monitor the quality of the ongoing advice service delivered?
» Do you have a disengagement policye

- When would you consider a refunde
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Retirement Income Advice

Remains an ongoing focus supervisory focus for FCA. The five key
priority areas for consideration are below;

Determining
Income NN gelgelilligle
withdrawals

Evidencing
suitabllity

Ongoing @Xelglife]
reviews fraomework
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FCA RIAAT fool

- Sets out the FCA methodology for
checking RIA

- Consistency of process

«  Provide ‘third party assessor’ with —
an accurate and complete
overview




Member Conference — January 2025

Information request

Firms contacted by FCA case-officer

 Series of questions on advice processes
for retirement

« Request for evidence, including three
advice files

« FCA give written feedback

* Where there are gaps, firms are
required to prepare an '‘action plan’

4 June 2024

Our ref: :

Subject: Ongoing supervisory work on retirement income advice
Background

The retirement income advice market remains a focus for the FEA. We published a
report about our Retirement Income Advice Thematic Review on 20 March 2024 which
sets out our findings and expectations of firms that provide retirement income advice.
We have also issued a Dear CEQ letter informing firms we will target our supervisory
focus on those where there are indicators and/or evidence of failings relating to their
regulatory obligations.

As part of our ongoing supervisory work on the provision of retirement income advice,
we are looking into the design and delivery of firms' advice process (or Centralised
Retirement Propositions "CRP™), as well as oversight arrangements and suitability of
advice. We have selected your Firm for this work.

Scope of the ongoing supervisory work

We will consider whether your Firm complies the relevant regulatory reguirements in
relation to:

1. (At-retirement advice) suitability of the advice given to consumers on accessing
and/or arranging their accrued pension/wider wealth to deliver an initial income
in retirement.

. (In-retirement advice) suitability of ongoing adwvice given to consumers on
managing pension wealth/wider assets to produce regular/ad hoc income in
retirement.
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Retirement Income Advice

RIA Landing page

The FCA has published its report and findings on how financial adviser firms are delivering retitement income advice and the guality of outcomes
consumers are getting. We summarize the findings in the video below. We also provide details of our support. This will develop further as we digest the

contents of the FCA publication in full.

FCA publications

Self-assessment template

A retirement income advice process

Consultancy services

FCA publications Document Updates

Links to the various FCA publications relating Links to documents we have updated 2z a

to its review of retirement income advice 3 result of the TR24/1 publication. Documents
on the Opesating Centre have been updated to
reflect these changes too.

Tools and technology [ & vewsocouers |

Consultancy Services

Business Consultancy -
bespoke support
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Next CD Board Report due -

* Next Board Report — due 31+ July 2025
« Annual Monitoring Framework

- Governing Body Report (Board Report

31st July 2025

Culture and Governance [Good outcome evidenced |

The strategies, governance, leadership and people policies implemented by our firm place customers at the heart
of our business.

Review required

E le of a good

MI / Data assessment Gaps to be addressed / Improvement RAG
required / Root cause analvsis outcome

Consumer Dy
business leve|

Consumer Dyl
completed by

FIT assessme]

Conduct Rule
undertaken

Staff remune
designed with
(e.g. linked to

We obtained
compliance r

Governing Body Report — Consumer Duty

Executive Summary (provide a short critique of your firm's perf owverall in trating that it is di g good outcomes)

*  00000000000C

The following improvements have been made in the period (e.g. new or updated data metrics/policies ond procedures updated) technology odopted)
. 0000000000

The following risks have been identified and will be addressed moving forward (omber/red flags from the monitoring report):

* 0000000000 [to be actioned by [date]]

The following individual instances where our clients have not received good have been identified (e.g. f
o XO0OKKXXXX [details of root cause analysis/redress to be paid]

Our future business strategy is ible with the i f the C er Duty.

We don't envisage any substantial changes to our business activities and strategy in the year shead
or

We expect the following changes to our business activities in the year ahead but we have provisions in place to ensure compliance with the Consumer Duty.
finsert detoils of change. Where the firm is recruiting, CD is embedded in the recruitment process and ongoing supervision. Carrying out  new regulated
activity, the firm will use pre-sale file checking from an independent source etc. Where the firm is looking to sell the business/their client bank, due diligence
will be undertaken on the purchoser and clients will be kept informed and supported.]

[Name of individual] at [name of firm] is satisfied that the firm is acting to deliver good outcomes for our customers, complying with the cross-cutting
rules and the consumer outcomes. Our future business strategy is consistent with these obligations.

|_Review and Approval Date:

Signed by

Next review due:

12
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Consumer Duty — good and
POOr practice

Firm specific feedback

Evidence with Ml

Revisit fair value assessments

Accurate vulnerable persons data

File reviews — up to date

Clear action plan for improvements

General Feedback
from FCA

Data quality

Distribution chain

Analysis of
customer types

Challenge from
board
L 4

Evidence of
action taken




Market Study into Protection Distribution

The FCA is launching a ‘Market Study’ looking at how well the protection market is working for
consumers.

As it stands the focus will be on:
term assurance,
critical illness cover,
Income protection insurance, and

whole of life insurance including guaranteed acceptance over 50s plans

Links to FCA work on the Consumer Duty including price and value.

\Y,

14



Market Study into Protection Distribution

The design of commission arrangements may not always support the delivery of
fair value:

intermediaries encouraging customers to switch unnecessarily to earn repeat
commission

the use of ‘loaded premiums’ — a mark-up to the standard premium paid by a
consumer that enables additional commission to be paid to an infermediary

commission arrangements that incentivise firms to push products not consistent
with client needs

Start to prepare for the review. Expect a data collection exercise.

\Y}

15
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FCA to review data collection

Regulatory reporting — focus on accuracy and timeliness
Review of existing reporting expected

Refire collection of less valuable data?

FCA survey expected

Feedback mechanism available in RegData

16
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Designed to protect you and your business

Advice Quality Unit
(including check the
checker)

Annual review Retirement Income
Assessments Advice Reviews

Training,
Competence and
Certification Service

Governance, Risk and
Control Audits

17
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Compliance digitisation

Digitised compliance solution for all
included in membership

Compliance Dashboards & Registers

]
@ Track activities & key risks —reduce worry

Consumer Duty Ml

simplybiz®

Overview File Reviews T&C Registers Monitoring Plan Configuration

Good Morning, Paul

Compliance Monitoring [ ] Client Reviews

16
12 - | gmsi==®
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Up to date
2 | 0
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New Business Clients

8 2 0 1 Vulnerable

Active

175 Passive
Status

Feb24 Mar24 Apr24 May24 Jun24 Jul24 Aug24 Sep24 Oct24 Nov24 Dec24 Jan25 Vulnerable

File reviews Complaints Financial Promotions

47 1 7
9 Pending 1Pending

Approval

Outcome Upheld

Gifts & Inducements Breaches Quick links

Submit a file review

] O 3 Help & Support

1Pending 10pen
Upgrade

Breach v Near Miss
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simplybiz®

° ° o e ° Overview File Reviews T&C Registers Monitoring Plan Configuration
Compliance digitisation

Advice Process ® % RegData REPOO8 - Conduct Rules Reporting

to: John Doe Last. 01/01/2025 Due: 01/01/2025

Consumer Outcomes

FCA Reporting PI & CA ® %' RegData REPOI19 - Gl value measures
Assigned to: John Doe  Last completed: 01/01/2025 Due: 01/01/2025
Governance & Risk Management

Compliance Monitoring Plan
Supervision & Monitoring - Upcoming
Systems & Controls %' RegData REP02I - Gl pricing

Assigned to: John Doe  Last completed: 01/01/2025 Dpue: 01/02/2025

' %" RegData REP022 - Gl attestation
Assigned to: John Doe  Last completed: 01/01/2025 pue: 01/02/2025

File review outputs

Easy Oversight-allin one place

!
g
. simplybiz®
d An n u a l R eVI eW Tra C ke r File Reviews Registers Monitoring Plan Configuration
Overview — Submission History

Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24 Oct 24 Nov 24 Dec 24 Jan 25

— Outcome — Adviser

Staged rollout from April - talk to us about priority access
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Breakout Session [Chatham house rules |
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