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Retirement Income Advice

Latest FCA supervisory work
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Information request

• Firms contacted by FCA case-officer

• Series of questions on advice processes 

for retirement

• Request for evidence, including three 

advice files

• FCA give written feedback

• Where there are gaps, firms are 

required to prepare an 'action plan' 
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What are firms being asked for?
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Case-study – these statements were insufficient

1. “We judge each case on whether we can add value to the client”

2. “We do not have a standard withdrawal rate or use CFM”

3. “Our risk profiling process is the same for all our clients” 

4. “We use a tool from X, we rely on them to do due diligence” 

5. “We typically recommend similar portfolios for accumulation and decumulation” 

6. “Some reviews slip through the net for a variety of reasons”

7. “There have been zero complaints since inception. We know what we do.”

8. “N/A” - When asked how the firm manages any potential conflicts  

6

Simplybiz Learning and Development Events R2 2024 



What areas for improvement were on this firm’s ‘action plan'?

• 1. 

• 2. 

• 3. 

• 4. 

7

• 5. 

• 6. 

• 7. 

• 8. 
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What areas for improvement were on this firm’s ‘action plan'?

• 1. Target market consideration

• 2. Income Withdrawal suitability 

• 3. Risk profiling

• 4. Third party tools/service providers
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• 5. Investment selection 

• 6. Periodic reviews

• 7. Control Frameworks

• 8. Conflict of Interest

Simplybiz Learning and Development Events R2 2024 



QUICK RECAP: THE PRIORITY FIVE
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• Income Withdrawal strategy – have a process; consider CFM quality

• Risk Profiling – specific to decumulation; CFL separate to ATR; due diligence up to date

• Investment selection (advice suitability) – independent file checks; CRP; RIAAT tool

• Periodic Reviews – check the design; delivery and quality of your ongoing service 

• Control Frameworks – allocate responsibility; up to date & accurate advice registers



“We judge each case on whether we can add value to the client”

• Under Consumer Duty, firms are ‘manufacturers’ of their advice services

• You are required to have a defined target market

• Customer demographic, income objectives, level of experience, minimum assets 

value required, what the customer wants from the service

• Be able to articulate your negative target market, i.e., customers would not receive 

value from the services you offer
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“Investment Selection” 

• Do not forget about annuities when talking about investment selection

• What has the firm and its advisers done to refresh on annuity market offerings

• Surge in cases being reviewed by the AQT team – up 87% on 2023

• Clear risk disclosures where annuities are discussed but not recommended: 

                      potential for annuity rates to be worse in future

the risk of capital erosion

income levels might not be sustainable
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“N/A” - When asked how the firm manages any potential conflicts  

• Does the firm factor aspects, other than sales performance, into remuneration? 

• Do Senior Managers or Shareholders have links to other firms?

• How does the firm guards against product bias?  

• Does the firm have a conflicts of interest policy in place?

• Conflicts should be monitored by Senior Managers at the firm
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Potential outcomes from the FCA Information Request 
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• Firm required to share the findings with the firm’s Senior Management

• Put action plan together to address areas for improvement

• Review advice files and provide redress where required

• Worst case scenario - a ‘VREQ’
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How to strengthen your decumulation advice process

• We have created two new templates to 

support your reviews:

• A self-assessment checklist to record your 

review and identify weaknesses 

• Your Retirement Income Advice Model – 

a summary for your firm and advisers
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Your Retirement Planning Process Guide

• Supplementary Fact-find focusing on 

your wider family circumstances, history 

and your need for future income

• Attitude to Drawdown Risk to assess the 

client’s knowledge and awareness of 

their retirement options and risks

• Checking the client understands the risks 

and disadvantages 

15

Simplybiz Learning and Development Events R2 2024 



Emerging Regulatory Themes

The second half of 2024
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New government focus

1. Artificial Intelligence

2. Sustainable Finance

3. Streamlining the regulatory rulebook
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Artificial Intelligence 

The current regulatory system
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Discussion point:
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Has anyone started using AI within your business?  

What has been your experience?



Benefits and risks

✓Save a firm time 

✓Cut costs for consumers

‼ Data protection – how secure is client data

‼ Responsibility for content and accuracy
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AI is not directly regulated

… HOWEVER it is indirectly regulated using existing frameworks

21

Simplybiz Learning and Development Events R2 2024 

Principles 
for Business

Threshold 
Conditions

SM&CR

Consumer 
Duty 

Rule 
breaches

Data 
Protection



Due Diligence 

• How will it improve efficiency and 

increase productivity?

• How it can be adopted safely, and 

does it offer accurate outputs?

• Whether it is compatible with existing 

data protection

• How it will integrate with other 

technology, e.g. back-office systems
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Sustainability Disclosure Requirement

Latest update

Simplybiz Learning and Development Events R2 2024 



Labelling regime commenced on 31st July 2024
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Fund managers can 

start to place ‘labels’ 

on investment funds 

that have a specific 

environmental or social 

goal and meet specific 

criteria



What does this mean for Advisers?

• When recommending a labelled fund, you must 

provide the client with a copy of the ‘consumer 

facing disclosure’.

• Where you provide an ongoing service, you must 

keep clients that have a labelled fund up to date 

with any changes that the fund manager makes to 

a label or the disclosure.
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SDR Guide and update

• SDR Guide available

• Bulletin issued with latest developments 

on 31st July 2024

• Fact-find updated to align with new 

terminology

• Adviser’s Sustainability Working Group to 

feedback in H2 

https://advisersustainability.sites.pimfa.uk/good-practice-

working-group-request-for-feedback/ 
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https://advisersustainability.sites.pimfa.uk/good-practice-working-group-request-for-feedback/
https://advisersustainability.sites.pimfa.uk/good-practice-working-group-request-for-feedback/


FCA Call for Input

Rulebook clean up
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FCA want to simplify their rulebook

• Address potential areas of complexity, duplication, 

confusion, or over-prescription

• Which detailed rules or guidance could be simplified to 

rely on high-level rules, or have interactions with other 
rules which could be clarified

• Getting rid of Consumer Duty not in scope!

• Feedback open until 31st October 2024 
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Opportunity to shape existing regulation

29

Simplybiz Learning and Development Events R2 2024 

What regulatory rules do not work well for 

consumers?

Where do you see over-complexity?

rulebookcleanup@simplybiz.co.uk 



New Services

Supporting your needs

Simplybiz Learning and Development Events R2 2024 



Annual Review Assessments

31

Simplybiz Learning and Development Events R2 2024 

In December 2023 the FCA stated consumers 

may be paying for a service but were either not 

receiving it - or not receiving it to the standard 

expected.

How are you checking that your ongoing 

annual review files meet current FCA 

requirements?

• ‘Annual review’ assessment checks that your 

annual reviews are suitably documented to 

meet regulatory expectation. 

• In-depth review of the file with detailed 

feedback aligned to the FCA outcomes. 

• Easy upload using our secure specialist 

services portal. 



'Check The Checker' Reviews
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How can you demonstrate that your internal file 

checking process is aligned to FCA 
expectations?

•

• 'Check the Checker’ file assessment reviews 

client file and internal file review output

• Determines whether internal process is 

suitably robust

• Identifies any trends, training needs or areas 

for improvement

• Detailed feedback to identify any gaps in 

your assessing standards to improve the 

quality of your existing internal file 

assessments.

• Easy upload using our secure specialist 
services portal.



Retirement Income Health-check
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• In line with FCA findings and 

published papers

• Half day remote health-check

• Includes:

o Review of current firm processes

o Feedback on key areas from 

thematic review

o RAG rated report

o Action plan



Learning Outcomes
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We deliver more value and control to financial professionals.

Combining regulatory expertise with the most comprehensive technology platform in the market, we help financial professionals 

operate more effectively.

Who we are

Award winner in business and regulatory 

support for retail financial services.  

Part of Fintel plc, the leading provider of fintech and support 

services to the UK retail financial services sector

What we do

We help over 30% of the directly authorised 

intermediary market to operate more 

effectively. 

How we do it

An integrated compliance and 

technology  platform.

• Delivering cost and tech driven efficiencies

• Flexible services adapted to your needs 

Simplybiz  

• Delivering more income, freedom and control 

to financial professionals. 
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